Southside Church of the Nazarene

Board Structure


Each year, the church members will elect representatives from the membership who will be known as the Official Board of Southside Nazarene Church.  This group will include the elected members, the Purpose Driven Life Lay Ministry Representative, and the Nazarene Missions International Representative, who will serve according to the provisions in the bylaws.  

The Nazarene Missions International Representative will serve on the Finance Team and coordinate with the Adult  Ministries Pastor to champion the cause of missions in the church, seeking to reach our Jerusalem (our neighborhood is your neighborhood), Judea (the county and city in which we live), Samaria (ministry to the down and out), and the world (missions around the globe).

The Purpose Driven Life Representative will work with the Lead Pastor in evaluating the effectiveness of the ministries of the church and will be a member of the Finance Team as a representative of ministries. The Purpose Driven Life Representative will receive the minutes of the weekly staff and/or team lead meetings and will monitor the ministries and their teams in order to offer counsel, advice, and support. 

Each board member will be assigned by the Lead Pastor to one of the following six teams: 

· Church Finance Team

· Church Personnel Team

· SDS Property Development (Buildings and Grounds)
· Guardian Christian Academy Team (board)
Partners

· LifeSpring Foundation Xzone Team (board)

· Footsteps Counseling (board)
Each of these teams will meet monthly to fulfill their decision-making responsibilities as defined in the RACI lists attached. Each team and/or board will have authority to work within the established guidelines and the boundaries of the annual budgets.  
Written reports/minutes will be submitted to the Lead Pastor’s Administrative Assistant within three days of their meeting.  The Administrative Assistant will pass these on to the Lead Pastor, and copy and distribute the reports to the official board. 
The official board will meet as one team quarterly to pray, dream, and synergize in consideration of the mission and vision God has called them to fulfill. The official board will conduct business as detailed in the guidelines, make major capital improvements, make decisions in the event the church should be in the process of selecting a new pastor, and measure the results of each ministry team’s effectiveness in operating their assigned areas.  Special meetings may be called for decisions and information sharing more often if needed. 
This structure provides the integrity of accountability while empowering the teams to function in accordance with the guidelines of Southside’s bylaws and the bylaws of the board.
The following is a summary of the duties and major decisions that each of the above teams will make and an identification of the decision making authority assigned to each of these decisions.  
In this regard, R=Responsible, A=Approve, C=Consult and I=Inform.

Finance Team:  

The elected Church Treasurer, Purpose Driven Life Representative, NMI Representative, at least two elected church board members, and lay representatives approved by the official board, will oversee the following functions: 

1.      Prepare budget          






C


The preparation process is the staffs’ responsibility for submitting to 
the business administrative department their departmental request.  It is 
then the Business Administrator and Lead Pastor’s responsibility to 
formulate the proposed budget. The team will be consulted in this process.


2.      Approve and present budget





A


Team would modify and approve the budget that was submitted by 
the business administrative department, which is responsible for the 
preparation process. Once the budget is approved, it would then be pre-

sented to the board on an inform type basis.  If someone on the board sees 
something that was missed, they can report this to the Business 
Administrator and Church Treasurer for consideration or explanation. 

3.      Authorizing unbudgeted expenditures




 A


Team has the authority to approve an unbudgeted expenditure up to 
a certain amount. The amount suggested was $50,000.00. Anything 
above this amount would fall back to issue number one and may 
require an addendum to the budget. All items over $50,000.00, that 
involve major capital improvement, fall under the manual’s require-

ments for such action. 

4.      Monitor financial status          





R
Team is responsible to read the weekly reports and meet monthly to 
monitor the finances of the church. This team will consult and be in-

formed in the area of monitoring, and should take full responsibility in 
looking over the financial reports given.

5.      Parameters for budget/cash flow management


C

This is a process that happens as the financial picture is monitored 

monthly.  If a change needs to happen, it will do so through items #2 
and #3.  This is a monthly and weekly art form that must work with the 
team and the business administrative department.  If adjustments need 
to take place, they will do so according to cash flow. 

6.      Fundraising functions – church wide   



C

Team should be consulted on fund raising strategies for building fund, 
faith promise, and any other idea to increase the stewardship of the 
church. All are smarter than one, and the body and gifts God gives valued. 

7.      Individual fundraising              





C
Individual departments are responsible to work with the business

administrative department in all funding strategies as a church. The 
team must be a consultant group because, again, all are smarter than one. 

8.      General timing of denominational budget payments


C


Team will look at the reports weekly, meet monthly, and will be 
consulted on the timing and payment of denominational budgets. As 

a proud part of the Nazarene denomination, this is part of the 
responsibility as a church. 

9.      Internal financial reporting and frequency



I



The business administrative department will develop all reporting
for both internal and external, and this team will be informed on 
what those tools are. If a form needs to be modified, the team may 
suggest a method that will help hit the target for internal and external 
reporting.

10.  External financial reporting





I

The business administrative department will develop all reporting 
for both internal and external, and this team will be informed on what 
those tools are. If a form needs to be modified, the team may suggest a 
method that will help hit the target for internal and external reporting.

11.  Financial audits and guidelines





N/A

This item is the audit team’s responsibility.  Audits, by their nature, 
are to look in and see if all is above board.  We cannot define that 
for ourselves. 

12.  Internal control systems
     





A



The business administrative department is responsible for developing 
the control systems, and the team should approve them.  The Lead 
Pastor and business administrative department will implement and 
uphold the internal control systems. 
13.  Establish and maintain expenditure approval limits


A
The team should approve the expenditure limits and then charge the 
Lead Pastor and Business Administrator to manage these systems. 

14.  Borrowing    







A



Team must approve and follow Nazarene guidelines for borrowing money. 

15.  Insurance








C

Team will be consulted on insurance in the arena of cost management 
and financial development. 

16.  Capital expenditures 






N/A

This issue is covered in the budget process and in the expenditure 
limits. The business administrative department will work to track 
capitol through all of assets. 

17.  Financial reporting to congregation      



C



Team will consult with operations on how best to communicate 
financial picture to the body.  Ways must continually be created 
and maintained to communicate for maximum effectiveness. 

18.  Receipt of funds (count teams) policies and procedures

C
Team will consult with the business administrative department to 
develop the best operational and security policies and procedures and 
will offer assistance for the management of this area.
19. Count team







C

Audit Team: 

The Board will approve an audit team leader and two team members who will audit all the organizations in accordance with the appropriate guidelines.   The audit team leader will report quarterly to the official board and a written report will be submitted to that board at the quarterly meeting. 

Personnel Team: 

The Lead Pastor will serve as Chairperson of the Personnel Team and may appoint a pro tem leader.  The team will include representatives from the official board and lay representatives who have the gift of human resource management and are approved by the official board.  This team will assist the Lead Pastor in supporting the human resource function of the church. 

1.
HR policies







A
2.
Need for new positions – administration




Budgeted





C



Non-budgeted





A
3.
Need for new positions – pastoral



Budgeted





C



Non-budgeted





A
4.
Selection of administrative staff




C
5.  
Selection of pastors






C
6.
Compensation changes




Lead Pastor





R



Executive Pastor




A
7.
Compensation changes – Administration/Pastor




Within guidelines




C



Outside guidelines




C
8.
Changes in benefit programs





A
9.
Terminations for cause





C
10.
Additional contract help




Budgeted





I



Non-budgeted





C
11.
Performance issues






C
12.
Changes in job descriptions





I
13.
Severance pay







A
14.
Disciplinary action






C
15.
Changes in retirement plans





A
16.
Workplace disputes






C
17.
Staff reorganizations






C
18.
Layoffs







C
19.
EEO issues







C
20.
Staff celebrations






R
 Buildings and Grounds Team (Works with SDS): 

The Lead Pastor of Southside Church of the Nazarene will serve as Chairperson of the Buildings and Grounds Team and may appoint a pro tem leader.  In addition to the Official Board representatives, lay representatives with gifts in facility management will be selected and approved by the official board. This team is to support the Facility Manager in developing and maintaining the physical plant and resources necessary for ministries to function well.  

1.  Decision of cost of improvement:




C
This issue should be sent to the Finance Team to set the parameters 
for the Facilities Manager’s operating limits.  Any item above this limit 
will be taken to the Buildings & Grounds Team for council, and a 
proposed plan presented to the Finance Team for approval.  Example:  
Request for a shelf built in a classroom is within the Facilities Manager’s 
limits.  All health and safety related issues would be factored in and the
request approved/disapproved.   If by chance the same request would
change the purpose of the space, though within the limits of the Facility 
Manager, the request would be proposed to the Buildings &Grounds 
Team for approval based on the changing of “purpose of the space.” 
2.  Decision of scope of improvement:




C

The Buildings & Grounds Team, under the leadership of the Facilities 
Manager, will be asked to consult regarding modifications to the 
building or property and give guidance on (life, safety, and legal) issues.

3.  Decisions regarding changes associated with purpose of building:
A

The Buildings & Grounds Team has the authority to approve the changes
associated with the purpose of the building, given that the changes fit better 
with the vision and mission of the church.  As a rule, the current purpose 
of the building is designed to be multi-purpose and flexible.  

4.  Decisions regarding fit for use:





C

Southside is a seven day a week church.  With a school 
that is continually growing and the additions of Lifesprings and Footsteps, 
the usage and need for space is increasing at a fast rate.  Recognizing this, 
the term “fit for use” indicates that the spaces and equipment within the 
building should be in a safe and usable condition.  The Buildings & 
Grounds Team will be asked to give input that will help the Facilities 
Manager determine systems that ensure everything is “fit for use.” When 
issues arise that would jeopardize the building spaces or equipment, the 
Facilities Manager has authority to close down spaces or remove equip
-ment.  Facilities Manager will work with the Buildings & Grounds Team 
on a plan of action that will be sent to the Finance Team for approval.  

5.  Decisions regarding mitigation of health issues:


C

With the church operating as three separate entities, new and exciting 
territories are being embarked upon.  With new challenges come new 
responsibilities.  With GCA offering a hot lunch program and sales in
the café, there are health issues to be concerned about such as blood
borne pathogens, OSHA requirements, and pest control requirements.  
The Buildings & Grounds Team will play an important role in advising 
the Facilities Manager as to what programs should be implemented, what 
training should be considered, and what records need to be kept to insure 
health issues are handled in a way that protects the organization and the 
health of the general public.

6.  Decisions associated with procurement 



C

(non-budgeted mechanical items) 
No matter how well a budget is planned, there always seem to be issues 
that come up that are non-budgeted.  Some items such as water, sewer, 
electric, have to stay operating in order for the church to function.  These 
items would not require approval from the team.  Other items such as air 
conditioning units, architectural features (fountain) etc., are other mech-

anical items (big ticket items) above the Facilities Manager’s limit and 
will be taken to Buildings & Grounds Team for a proposed  plan of action, 
including a time line, and be presented to the Finance Team for approval.

7.  Decisions associated with policies within scope of B & G Team: 
A

The Facilities Manager has the responsibility to write/change policies 
pertaining to (health, safety, and legal) issues that affect our day to day 
operation of the facility and propose them to the Buildings & Grounds

Team for approval, then distribute these policies to all church leaders. 

8. Decisions associated with the engagement of facilities management:  C
The Buildings & Grounds Team will consult with the Facilities Manager 
on ways to address the problems associated with facilities management.

9.  Decisions associated with staffing levels:



C

The Buildings & Grounds Team will work as a consultant with the 
Facilities Manager in helping define the need for additional staff and 
to explore the different ways of accomplishing staffing requirements.      

10. Decisions associated with equipment training 
      and assessing skill levels:  





C

The Buildings & Grounds Team will work as a consultant with the 
Facilities Manager in helping to determine ways that can most 
effectively assess a person’s skill level related to the maintenance 
equipment used and will then make suggestions on the type of training 
to be completed in order to operate each piece of equipment.

11.  Decisions associated with budgeted spending priorities:

I

These decisions are left in the capable hands of the Facilities Manager 
for prioritization and implementation.  He/she works with the Business 
Administrator and Lead Pastor concerning the item and informs the
team of their decision to insure clarity. 

12.  Decisions associated with replacement schedules:


A

The Facilities Manager will take on the responsibility for determining 
the effective life of the mechanical equipment and will make recommend-

dations each year to the Buildings & Grounds Team for approval to be 
included in the proposed operational budget each year.

13.  Decisions associated with unanticipated expenses 
 (non-budgeted):







C

As buildings get older, unanticipated expenses will be expected.  The
Facilities Manager will work with the Buildings & Grounds Team on
solutions and will propose said solutions to Finance Team for approval.
14.  Decisions associated with Risk Management:



C

The Buildings & Grounds Team will work in a consulting role with 
the Facilities Manager to ensure that the building, equipment, and 
property is properly inspected and will give suggestions on what 
should be done to ensure that liability to the general public is met.
15.  Decisions associated with building fees 
        Pertaining to building usage:





C

The Buildings & Grounds Team will work in a consulting role with 
the Facilities Manager and the Business Administrator in determining 
the fair market value of the building, to be used in setting up fees for use 

of the facility.  Factors taken into account will be janitorial, supplies, 
damage costs, utilities, (electric, water, sewer), and inflated replacement 
schedules for equipment used.    
Guardian Christian Academy Team Expectations
The Lead Pastor of Southside Church of the Nazarene will at all times serve 
as Chairperson of the Guardian Christian Academy Board/Team. The Pastor 
will appoint the president who will work with the Executive Director of 
Guardian Christian Academy.  
The team will include the GCA Executive Director, Preschool and Day Care 
Director, School Age Director, representatives from the official church board, 
and selected representatives who feel a call from God and have the gifts 

necessary to assist the directors and advise on mission accomplishment of the 
school. The secretary and treasurer will be appointed by the Lead Pastor and 
Treasurer of Southside Nazarene Church.  

The Guardian Christian Academy Board exists to work with the Pastor, President 
and Executive Director to ensure the mission of the school is being accomplished.  
The board members and management staff are important parts of the total 
organization of the school.  
Both groups of leaders must understand the purposes of the school, the goals of the school, and the way in which GCA directors propose to reach and serve these goals. Board members are responsible to work with the directors to approve policies through which the work of the GCA staff will be accomplished.  
GCA directors are responsible for implementing the policies that the board adopts.  Within the framework of those policies, directors will choose the best alternative for implementing those policies, consulting with teams according to their gifts. The GCA board team will hold the GCA directors accountable for implementing these policies.  

 

In this regard, the board serves two primary functions:  

· One - to approve overall policy associated with the school that will enable 
GCA to achieve its mission.  
· Two - to function as a resource for the directors who manage the day-to-day operational matters associated of the school.

1.
A five-year Plan






A
2.
Staff








C
3.
Hiring and Firing






I
4.  
Accrediting agency selection





A
5.  
Growth vs. quality






C
6.  
Budget compilation






C
7.
Budget approving






A
 8.
Curriculum standards          





A
9.
Curriculum selection






I
10.
Research new programs





I
11.
Establish new programs





C
12.
Advertising and promotions





C
13.
Dealing with special requests





C
14.
Capital improvement-budgets





I
15.
Capital improvements-outside




A
16.
Expenditures**






I
17.
Fundraising







C
18.
Establishment of competitive program



C
19.
Spiritual tone/atmosphere





I
20.
Local sports association





C
21.
Facility maintenance






I
22.
Lunch/food programs






I
23.
Equivalency testing






I
24.
Staff/teacher training






I
25.
Staff appreciation






I
26.
Executive Director appreciation




A
Lifespring Community Development Foundation Board:  

The Lead Pastor of Southside Church of the Nazarene will serve as a board member of the Lifespring Community Development Foundation Board/Team. The team will include the Lifespring President, representatives from the official church board, and selected representatives who feel a call from God to lead in the mission of the foundation. 

1.
Complete by-laws and 501 c 3 application



C
2.
Determine specific ministry needs




A 

3.
Fill board positions and define roles




R
4.
Create business plan






A
5.
Create budget







A
6.
Develop strategy for fund raising




C
7.
Determine staffing needs for foundations programs


C
8.
Write job descriptions for staff members



I
9.
Develop marketing strategy and plan




C
10. 
Insurance needs -- clarify and work toward assuming coverage
C
11.
Obtain proper and necessary permits and licenses


I
12.
Hire Executive Director of foundation



R
13.
Roll out programs in fall 2003 launch



C
14.
Complete building design needs




R
15.
Establish relationship with architects and construction partners
C
16.
Create marketing tools for fundraising



I
17.
Implement grant writing program




C
18.
Establish community partnerships




C
19.
Solicit corporate sponsors/donors




I
20.
Establish time line for business plan




C
We hope this will give you all the detail necessary for your team to be successful. Each team will have a team leader who will be available for answers to questions between quarterly meetings. While it is impossible for every person to know all that is going on in the church, you can know that each team’s leader will be well informed on the team’s activities. We encourage communication with the leaders when questions arise.
Wynne Lankford
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